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About COP

COP is a voluntary association of Washington’s six public baccalaureate degree granting
college and universities. We strive to be a common voice for the public baccalaureate
sector and the most respected and trusted resource for decision makers on issues
affecting public higher education. We foster coordination and collaboration among the
public baccalaureates as well as with myriad other educational partners.
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Areas of Investment

® Fully fund maintenance level budgets

B |ncrease faculty and staff compensation
® Fund maintenance and operations

B |ncrease STEM/high demand programs

B Ensure student success
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Fully Fund Maintenance Level Budgets

® This is the nuts and bolts of keeping the lights on and paying for inflationary
and mandatory cost increases

®m A 15% reduction in base budgets would be devastating to our operations and
reduce our students’ ability to succeed and impair our ability to meet state
needs

® A budget reduction with new policy adds = more unfunded mandates

® Links with WSAC Roadmap recommendations: Increase support for all current
and future and prospective students; respond to student, employer, and
community needs
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Serving More Students While Controlling Costs

Constant Dollars

$18,000 — State Funding per FTE
=== Tuition Revenue per FTE
$16,000 Total Revenue per FTE
$14,749 $14,638
$14,000

$12,000 312,020

$10,000 $9,735
$8,000
$6,000
$4,000 N - $4,924
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$2,000 $2,728
‘o Enrollments
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Source: Legislative Evaluation and Accountability Program Committee, June 2014

1:":' Lr,r‘
5

pl‘LHlantH



Faculty and Staff Compensation

® The high quality of our colleges and universities is made possible by
attracting and retaining talented faculty and staff

® Qur institutions exist in a highly competitive marketplace with other colleges
and universities around the world, and in some cases, the private sector

® Faculty and staff compensation levels at our institutions generally rank
below that of peer institutions

® [inks with WSAC Roadmap recommendation: Increase
support for all current and future and prospective
students
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Maintenance and Operations

= These funded services include routine and preventive maintenance work
required to keep the buildings, utilities, and grounds in an acceptable and
safe operating condition for our students and staff

= Meeting Roadmap goals and workforce needs requires quality facilities,
especially in critical areas of state need

= Deferring M&O is leading to increased costs in the long-term, potentially
affecting other areas of our operations

= Links with WSAC Roadmap recommendation:
Increase support for all current and future and
prospective students
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STEM/High Demand Programs

= 70% of Washington jobs in 2018 will require some postsecondary education

= There are 25,000 unfilled jobs in Washington as a result of the job skills gap
(growing to 50,000 by 2017), 80 % in high-skill STEM and health care roles

= Some of our requested STEM/high demand initiatives include the following
v" EWU: College of Health Science and Public Health

v’ Evergreen: Computer science curriculum backlog

v" WSU: New academic programming in Everett

v' WWU: Vehicle engineering and engineering geology; audiology clinical doctorate
v UW: WWAMI and RIDE

v' CWU: Bachelor of Science in Integrated Energy Studies

= Links with WSAC Roadmap recommendations: Align postsecondary programs
with employment opportunities; respond to student, employer, and community
needs
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Student Success

= Tomorrow’s student population will look radically different than today’s.
This will require greater investments in student support services such as
mentoring, advising, counseling, etc.

= There are already a number of existing, successful programs in operation
on our campuses

= Some of our requested student success initiatives include:
v' WSU: Services to support growing enrollment base
v’ Evergreen: Latino(a) educational pipeline initiative

v CWU: Online alternative credit model

= Links with WSAC Roadmap recommendations: encourage adults to earn a
postsecondary credential; leverage technology to improve student outcomes;
increase support for all current and prospective students
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Office of Superintendent of Public Instruction

2015 Legislative Priorities

August 20, 2014

Washington Student Achievement Council
Presented by: Andrea Cobb, Policy Analyst & Ken Kanikeberg, Chief of Staff



Second-Term Priorities

e Retain basic education funding

 Improve academic achievement for all
students and reduce dropout rates

* Improve our statewide assessment system

 Expand career and technical education and
STEM opportunities

* Promote early learning opportunities
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2015 Legislative Agenda (Still in Progress)

e Fully Fund Basic Education

e Dropout/High School Graduation
e Career and Technical Education

e Teacher Evaluation Waiver

e Student Assessments
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Fully Fund Basic Education

e Compensation

e Staffing units

e Professional development
e Levy reduction

e Capital facilities
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Dropout/High School Graduation

 Lowering drop out rates

 Implement comprehensive guidance and
counseling programs

* Increasing participation in the Jobs for
Washington Graduates program (JWG)
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Career and Technical Education

e Revise the funding formula to reflect how
districts are currently spending their
allocations

— Decrease MSOC allocation
— Increase allocations for staff

e Fund lower classes for CTE and Skill Centers

e Fund a CTE director position at middle and
nigh schools
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Questions?
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A brief history of education funding in Washington state

Modern education funding began in 1976, when the Seattle School District sued the state. At the time, 65 districts
(representing 40 percent of the student population) each recently had levies fail twice in a row. The State Supreme
Court agreed with the district, ruling that the funding system in place at the time was neither ample nor stable.
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The original trial judge in
Seattle v. State, Thurston
County Superior
Court Judge
Robert Doran,
tasks the
Legislature
with defining
“basic
education.”

The Basic Education

Act of 1977 requires a
certain minimum days

of school per year and
hours per day, and
minimum ratios of
certificated staff to
students. It creates a basic
education funding formula.

The Levy Lid Act of 1977
caps the state levy lid at 10
percent.

O

The state levy lid is
increased to 20 percent.

HB 1209 adds learning standards and
improvement programs to basic education,
shifting the focus from “effort” to “results.” The
bill also creates a committee to study
funding, but does not restructure funding.

—_—
|

Quality
Counts* @

Gov. Booth Gardner creates the Governor’s
Council on Education Reform and Funding
(GCERF). The council recommend a revision
of the school funding formula by 1997-98
but doesn't identify a funding source for
additional money.

* Rankings of Washington among all states and Washington, D.C., in per pupil funding, from the National Center
for Education Statistics and Education Week’s Quality Counts. Quality Counts did not report data in 1999 and 2000.

Data sources: National Center for Educational Statistics; Education Counts database;
Diane Cippollone, Defining a “Basic Education”: Equity And Adequacy Litigation In The State Of Washington (7998)

Photo credit: Washington State Archives

1979-80

1984-85 1989-90

ESHB 2261 creates
the Quality Education

¥
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McCleary v. State of Washington is filed.

The Basic Education Funding Task Force
(known as the Grimm Commission) recommends
a new funding formula based on the Prototypical
School Model, which identifies the resources
needed to operate a school of a particular size. It
does not propose a funding source.

Gov. Chris Gregoire’s Washington

n .4 Learns committee issues its 10-year
2% plan to“redesign and reinvest in
education.” Again, no funding sources
are recommended.

The state levy
lid is increased
to 24 percent.

Council. The QEC is
responsible for
recommending a new
education funding
formula. The bill also adds
programs to basic
education and adopts the
Prototypical School
Funding Model. But the
bill doesn’t identify
funding sources or
amounts.

—

1994-95

Superior Court Judge John Erlick rules for the plaintiffs
in McCleary v. State. Erlick writes, “State funding is not
ample, it is not stable, and it is not dependable.”

HB 2776 creates a 2018 deadline for full funding.

The state levy lid is increased to 28 percent.

1999-00 2004-05

In McCleary v. State, the
state Supreme Court writes:
“The State (is) consistently
providing school districts
with a level of resources that
falls short of the actual costs
of the basic education
program.”Recommendations
made in ESHB 2261, if fully
funded, would satisfy

the Constitution.

The Joint Task Force

on Education Funding
proposes a spending plan. It
includes seven options for
funding

the plan but doesn't
recommend any single
option.

———

In response to the McCleary
decision, the state Legislature
increases basic education

funding by $955 million.

2009-10
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Independent Colleges of Washington provide educational
opportunity, choice, and success for students
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%¥%  Independent Colleges of Washington provide educational
X4 opportunity, choice, and success for students







W Helping to Achieve State
K/ Educational Attainment Goals

B Graduate Degrees M Bachelor's Degrees
9345
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Number of Degrees has Grown 38% in 10 Years Source: IPEDS
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i 2% of Higher Education Budget Drives
K4 20% of Baccalaureate Degrees

ICW Share

HE Budget Degrees

Sources: LEAP, IPEDS



W Confer 1 in 5 Bachelor's Degrees in State,
K4 More in High Demand Majors

ICW Share of Bachelor's Degrees in State. Source: IPEDS




M Private, 4-year m Public 4-year

ICW: 92%

Private Average:
86%
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92% of full-time, first-time students who started at a Washington
private college in 2007 earned a degree (at any college) in six years or
less. Source: National Student Clearinghouse




W ICW Colleges are Broadly
v Diverse Communities

33%
30%
28%
| I I
First Students of Low Income Transfer*
Generation Color
Juniors and

Both parents

education level Seniors .
is high school or transferring
45+ credits

lower.

Percentage of ICW Undergraduates. Source: ICW Survey.
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Average Family Income of ICW Students
Less than State Median Family Income
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B ICW Student/Family Average Income

Washington Median Family Income

$83,000
$74,144

524 400

Dependent (family of four) Independent (family of two)

Undergraduates receiving any need-based aid. Source: WSAC
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Most ICW Graduates Receiving
State Need Grant Finish On-Time
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Syears 31%

SNG Students Entering Baccalaureate Institutions in Fall 2006.
Source: WSIPP Final Evaluation, January 2014
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X4 Legislative Budget Priorities
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 WSAC strategic plan
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e Quality higher education

e Student choice

 Work experiential opportunities for students
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Independent Colleges of Washington provide educational
opportunity, choice, and success for students
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Independent Colleges of Washington

Better Together: Partners in Student Success
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