
10-Year Roadmap  
Activity Work Plan 

AFFORDABILITY 
Challenge Area Affordability 

Planning Activity 
1. Develop strategies to reduce the amount or cost of course credits. 
2. Review the current model of financial aid and examine new options 

to address affordability. 
Lead Members Marty Brown, Paul Francis, and Ray Lawton 

Staff Team Rachelle Sharpe, Lead 360.753.7872 rachelles@wsac.wa.gov 
Christy England-Siegerdt, Larry Lee, Jim Reed, Steve Thorndill 

External Workgroup Representatives from: financial aid administrators, SBCTC, ICW, private 
careers, students, faculty, College Success Foundation, College Spark. 

Scope 
Policy Issue(s):  

• Tuition rates have increased from 50 to 85% since 2007-08. 
• Financial aid applications are at an all time high with over 500,000 and a 61% increase 

since 2007-08. 
• About 30% of enrolled students eligible for State Need Grant are unable to receive an 

award due to limited funding. 
• The College Bound Scholarship, the state’s early commitment of aid to middle school 

students from low-income families, was intended to coordinate with SNG. 

• Merit and workforce aid programs have been suspended and State Work Study has 
been reduced by 66%. 

Question(s) to be Addressed:  
• How can the current model of financial aid funding and delivery more efficiently 

address affordability? Which students should be targeted by the aid programs? 
• How are other non-tuition costs including books affecting affordability? 
• How would demand for aid change if participation rates for low-income students 

improve over the next ten years? 
• How can student price for a degree or certificate (tuition) and State Need Grant costs 

be lowered by prior and concurrent learning credit and on-line course learning? 
Quantitative Methods:   

• The State Need Grant, Unit Record Report and FAFSA data sets will be used to analyze 
affordability and the interplay among types and sources of aid by income, year-in-
school, and sector. 

• Strategies developed in the Roadmap Challenge areas of Technology and Student 
Success and Capacity will be used to “model” potential price and cost reductions. 

Qualitative Methods:   
• Review of other state approaches to financial aid funding and delivery  
• Summary of literature related to impact of aid on persistence and completion 
• Summary of literature related to role of state in addressing affordability 
• Review of literature related to purchase of course credits and cost drivers 
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Key Stakeholders:  
Various associations may want to review work product including: Association of Washington 
Businesses, Faculty Associations, Promise Coalition, Gates, Prosperity Partnership. 

 
 

Affordability Schedule:   

Task Complete By 
(month/day) 

Develop draft work plan and review with policy coordinator and 
communications Feb. 14 

Hold conference call with council member team and share work plan Feb. 22 

Send revised Scope and External Workgroup to council members Feb. 25 

Staff team meeting to assign and develop literature review and review 
qualitative items Feb. 28 

Workgroup Briefing: review of state aid programs, student debt, 
private/campus funding, packaging and literature review (2 hours) March 15 

Workgroup Meeting: Develop policy options with Workgroup April 1 

Route policy options and receive feedback April 10 

Workgroup Meeting: Review policy options and receive feedback April 15 

Develop Council meeting panel and presentation/invite panelists April 30 

Finalize document with input from workgroup May 3 

Finalize edits with communications May 10 

Affordability agenda item sent to Council and posted to web May 16 

Affordability policy option briefing Council meeting May 23 

Workgroup Meeting: Respond to council and other feedback  June 5 

Share with key stakeholders and incorporate feedback June 20 

Finalize document with input from external partners June 28 

Finalize edits with communications July 5 

Affordability agenda item sent to Council and posted to web July 10 

Present final draft for action Council meeting July 17 
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