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1. Raise educational attainment to 
create prosperity, opportunity 

2. Promote economic growth 

3. Monitor and fund higher education 
for results 

2008 Strategic Master Plan Goals 
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The plan was updated in 2011, as required by law. 

• Convened an advisory committee of 25 
members from business and industry, all 
educational sectors, the Legislature, and public 
policy groups 

• Focused on developing next steps to show 
demonstrable gains. 

• Reinforced the original, ambitious degree goals 
in the original plan. 

The 2011/2012 Update 
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1. Increase capacity to serve more students. 

2. Maintain commitment to access for low-income 
students. 

3. Build on efforts to increase transitions and 
completions. 

4. Focus a simplified accountability funding initiative 
on completions. 

5. Define and develop K-12 through postsecondary 
program pathways, especially in high-demand areas. 

6. Promote acceleration strategies. 

7. Maintain commitment to the original degree goals. 

2011 Update: 7 Next Steps 
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Increase capacity to serve more students  

Number of institutions, December 2011   
 163 - Up 17% from 139 in December 2007 

Number of students enrolled, fall 2011 
 368,412 - Up 3% from 356,340 in fall 2007*   

     - Down 7% from fall 2010  

Number of high-demand programs 
 TBD - From new HECB program database 

* Estimated  

Measuring Progress- Step 1 
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Maintain commitment to access                          
for low-income students  

State Need Grant, FY 2011-12   
 Funding - $267 million 
 Up 47% from $182 million in FY 2007-08 

 Students served - 70,000 
 No change from FY 2007-08  
 Down 3% from FY 2011-12   

 Un-served students - 26,000+ 
 Up 1,463% from 1,600 in FY 2007-08 

Measuring Progress - Step 2 
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Maintain commitment to original degree goals 

   Original Degree Goals 

 
 
 
 
 
 
Maintaining the rate of increase for bachelor’s and graduate  
degrees will not be enough to reach the goals by 2018. 
 

 

Measuring Progress - Step 7 

Degree 
Level 2018 Goal 

Actual  
AY 2010-11 

Change Since 
AY 2007-08 Gap 

Mid-Level 36,200 33,500 INCREASED 
(31%) 

2,700 

Bachelor’s 39,000 31,400 INCREASED 
(6%) 

7,600 

Graduate 19,800 12,200 INCREASED 
(10%) 

7,600 
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Questions? 

Jan Ignash, Deputy Director 
Policy Planning and Research 

Higher Education Coordinating Board 
jani@hecb.wa.gov          (360) 704-4168 

mailto:jani@hecb.wa.gov
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