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Welcome and Introductions

HECB Education Committee Chair Sam Smith opened the meeting at 9:00 a.m. and asked
members of the audience and the Board to introduce themselves. Charlie Earl, executive director,
State Board for Community and Technical Colleges, offered a few words of welcome and
appreciation to the HECB for keeping close ties with SBCTC.

November Meeting Minutes Approved

Action: Bill Grinstein moved for approval of the minutes of the Board’s November 2011
meeting. Roberta Greene seconded the motion, which was unanimously approved.

Roadmap for 2012
Don Bennett, executive director, presented an overview and timeline for Board activities over the
next several months, including the:
o 2012 legislative session and changes being proposed to financial aid funding, policies,
and programs;
e Differences, similarities and various provisions contained in Senate and House bills to
establish the successor agency to the HECB.

Whatever the outcome and the composition of the new Council, Bennett emphasized the HECB’s
continuing commitment and focus on the implementation of the strategic master plan. But
Addison Jacobs asked: “How confident are we that the work will be picked up by whatever
comes out of this legislative process?” Bennett said he hopes the new agency’s work would start
from where the HECB leaves off.
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Annual Update: Student Financial Aid Programs

Rachelle Sharpe, HECB director of student financial assistance, presented the annual report on
student financial aid programs titled: “Access, Affordability, and Achievement.” The report
covers recent changes and trends in student financial aid, including the amount of aid awarded to
students in the 2010-11 academic year.

In addition to State Need Grant and State Work Study, the report includes information on
specific programs areas such as GEAR UP, College Bound Scholarship, TheWashBoard.org, and
Passport to College for Foster Youth programs. It also includes an implementation update for the
Aerospace Student Loan Program.

According to Sharpe, the report highlights the following:

e Four thousand (4,000) more students received $207 million more in financial aid in 2010-
11, than in the previous academic year.

e The average annual loan amounts are increasing for all students.

e Aid for resident, undergraduate students has increased 34 percent over the previous two
years.

e The growth in applications for need-based aid has begun to stabilize, but still constitutes
a 64 percent rise over a three-year period.

e The number of un-served State Need Grant-eligible students continued to grow for a third
year, reaching more than 25,000 un-served in 2010-11. A similar increase is projected for
2011-12.

Carla Idohl-Corwin, dean of student financial services at South Puget Sound Community
College, provided institutional perspective. At SPSCC, financial aid applications increased by
more than 100 percent. With the anticipated influx of College Bound students, SPSCC has been
warning students to apply for financial aid early. It has also been noted that student borrowing
has increased, possibly because students are unable to work as much. Idohl-Corwin said the
College provides “intense” counseling to students.

Joint Report: “A Skilled and Educated Workforce”

The report, “A Skilled and Education Workforce,” is the third in a series developed over the last
six years by the HECB, the State Board for Community and Technical Colleges (SBCTC), and
the Workforce Training and Education Coordinating Board (WTECB).

The report underscores the continuing need for increased degree production in the areas of
computer science, the health professions, and engineering and for higher levels of associate,
baccalaureate, and advanced degree production in general.
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About two-thirds of job openings in Washington between 2014 and 2019 will require at least a
year of postsecondary education. To fill those jobs, an additional 9,000 degree holders above
2010 production level will be needed annually at the mid (two-year) level, 33,000 at the
bachelor’s level, and 9,000 annual at the graduate level.

For positions requiring bachelor’s degrees, the largest gaps between 2010 degree production and
future demand are in computer science and engineering, software engineering and architecture.
In positions requiring a graduate degree, the biggest gaps are projected in the health professions
and computer sciences.

The report also cites the state’s long-standing shortages of registered nurses as an example of the
progress that can be made when the entire system works toward the goal of narrowing gaps in
the supply of educated and trained workers in specific areas. Since 2003, the state has increased
the annual number of associate and bachelor’s level nursing graduates by over 68 percent.

A similar emphasis has now been placed on the training of aerospace workers, a development
that could lead to substantial progress in filling the needs of that employment area.

The joint report was presented by staffs from the three agencies:
e Randy Spaulding, Director, Academic Affairs, HECB

e Tina Bloomer, Policy Research Associate, SBCTC
e Bryan Wilson, Deputy Director, WTECB

Status Report on Program Database

Washington received a US Department of Education grant in 2009 to develop a Statewide
Longitudinal Data System (SLDS). A key component of that project is a complete database of
approved programs of study and authorized degree programs. Jan Ignash, Deputy Director for
Policy, Planning and Research, briefed the Board on the project and explained its relationship to
planning and system design efforts.

The SLDS will provide a comprehensive listing of all programs, both public and private. The
HECB’s part is to consolidate three academic program databases regarding authorization. In
Phase 2 of the statewide project, program data will be available and searchable via the web for
external stakeholders, students and parents.

The HECB has established a self-imposed deadline of June 30, 2012 to finish the project.

Degree Program Approval Summary

Ignash also presented a summary of degree program approval activities in the past year, which
includes a listing of programs and program extensions in each stage of the approval process as of
December 31, 2011. No Board action is necessary at this time.
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Key Facts

Updated annually, “Key Facts” covers a wide range of data about higher education, including
information on both public and private postsecondary institutions. Its purpose is to address
questions and concerns that higher education stakeholders typically pose.

Ignash said the report provides basic information about the state’s higher education system,
including institutions, enrollment figures, and budget information. It also provides comparisons
with other states on important statistics, offers information showing how the state benefits from
higher education, and provides data on some of the current challenges facing higher education in
Washington.

Some of the data included in the report cover the following areas:
e Fall enrollment headcount
e Degrees awarded by public institutions, 2009-10
e High demand degree awards, 2002-2010.

This year’s Key Facts report notes that:
e Degree production has grown over the past decade.
e State baccalaureate institutions are producing degrees at faster pace.
e Graduation rates for transfer students have improved.
e A large majority of Washington freshmen at four-year public institutions return for their
sophomore year.
e There is moderate growth in graduate degree production.

Ignash talked about the darker tone of this year’s Key Facts. “How can our state make the
investment in students it needs to make when revenue desperately needed to provide basic social
and health support to our most vulnerable populations is being reduced? If we continue down
the current path, our higher education institutions will become far less accessible and
affordable, more narrowly focused, and less capable of meeting future economic and societal
needs. And this is exactly the opposite direction we should be heading.”

Letter from board

Prior to adjournment, the members of the Board agreed to write an open letter addressed to the
Governor, the Legislature, and the general public, to express their concern about the state’s
inability to deliver on its central planning goal of raising educational attainment.

The grave possibility of continued deep budget cuts this year, continued reductions in student
financial aid, and unprecedented tuition increases are creating a firestorm that is reducing
academic options, limiting access, and eroding affordability for thousands of students, board
members stated.

The meeting adjourned at 1:30 p.m.



