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« Associate Director to the Counseling Center —

Will allow us to restart the graduate internship program
evergreen In our counseling center, increasing our ability to serve
students from historically underserved backgrounds

* Peer Health Education Program — Increased health
promotion efforts and individual intervention services

@ Student Mental Health and Wellbeing

Student Success &
Instructional Design

« Will provide capacity to provide direct development
support to the faculty tasked with developing online
courses

Learning Recovery

Supplementary Laboratory and Studio Experiences
« Skills-based classes in science, visual art, and media
where students can gain hands-on lab and studio

experience lost during the pandemic




Student Success and Learning Recovery
Request for Central Washington University

* Peer-to-Peer Mentoring Program (Wildcat Academic

Mentoring) & .*
* Provide trauma informed peer mentoring program for students
using graduate student fellows and peer mentors * ? ‘
« Supports students beyond the classroom Q ‘

« Extended Orientation Program (Jump Start)

* Provide a specialized orientation program allowing students to
arrive on campus one week earlier

« Improves student success for underrepresented students

* Faculty Group Hire

« Develop a faculty cohort of color to support the advising and
mentoring of students, and each other

« Improves retention for faculty and students
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Student Retention and Success Request

. Inclusive Access: Post Pandemic Recruitment, Financial Aid
Counseling & Outreach

. Retention & Academic Success: Targeted Support for
Underserviced Student Populations

. Mental Health and Wellbeing Investments

. Western on the Peninsulas: Strategic Support to an N
Underserved Educational Area AN
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Eastern Washington University
Learning Recovery

FAFSA Completion Initiative

Washington has an opportunity to improve equity and degree completion by creating a
dedicated FAFSA completion program at EWU.

EAGLE CARE Network

Student success initiatives are at the forefront of Eastern’s efforts in partnering with students
to achieve degree completion. This innovative network is designed to maximize the
collaboration of various student support services to create wrap-around care that helps
students navigate and overcome social, financial, and/or health obstacles that can delay or
prevent the successful completion of their degree.
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