
10-Year Road Map: Challenge Area Schedule 
Preliminary 

 

Challenge Area 
Planning Activity per Strategic 

Action Plan 
(abbreviated) 

Staff & Lead Member(s) Council Staff & Lead 
Member(s) Council 

Draft & 
Finalize Scope 

and Work 
Plan 

Draft & 
Finalize Policy 

Options 
Briefing 

Reviews 
Policy Options 

Briefing 

Draft & Finalize  
Proposed Roadmap 
Recommendations 

Reviews, Adopts 
Roadmap 

Recommendations 

Student 
Readiness 

Actions to contribute to the 
needs of the Pre-K population  January February March April May 

Strategy to sustain and expand 
effective outreach and support 
programs 

April June July August September 

Actions to align high school 
graduation and college 
admission requirements  

March April May June July 

Goals to reduce remedial 
postsecondary education January February March April May 

Affordability 

Strategies to reduce the 
amount or cost of course 
credits  

Review the current model of 
financial aid and examine new 
options to address 
affordability. 

 

March April May June July 
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Member(s) Council 
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Finalize Scope 

and Work 
Plan 

Draft & 
Finalize Issue 

Briefing 

Reviews Issue 
Briefing 

Draft & Finalize  
Proposed Roadmap 
Recommendations 

Reviews, Adopts 
Roadmap 

Recommendations 

Institutional 
Capacity and 

Student Success 
 

Strategies to meet the 
challenge of increased demand 
for postsecondary education 

April June July August September 

Assessment of the skills, 
knowledge and experience, 
students will need to succeed 
after graduation 

January February March April May 

Capturing the 
Potential of 
Technology 

Integrating online learning 
opportunities into each 
institution’s instructional 
program and assessing student 
cost and system capacity 
implications 

March April May June July 

Stable and 
Accountable 

Funding 

Developing a public higher 
education plan of financing 
which addresses sustainable 
funding sources and defensible 
funding benchmarks 

April 

 

 

June 

 

 

July 

 

 

August 

 

 

September 

 

 

 
 
 


