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Re-Conceptualizing Program Review and Program Approval 
Policies  
 
Information Item 
Changes in the Higher Education Coordinating Board’s (HECB) program review and approval 
process, which is broadly defined in RCW 28B.72.230, will be needed to carry forward the intent 
of the System Design Plan, adopted as law by the 2010 Legislature.   
 
As we move to expand the state’s higher education system, we will need to promote new 
program development based on data that demonstrates need, and in accordance with a 
competitive Request for Proposal (RFP) process described in the System Design Plan.   
 
A new program review and approval process also will help us more effectively evaluate and 
recommend opportunities for expansion and curriculum development – and alignment at the two-
year institutions offering applied baccalaureates and at the four-year colleges and universities 
offering baccalaureates. 
 
 
Rationale 

• To begin the process of aligning core academic functions of program approval and 
program review to support the System Design Plan work. 

• To re-focus program approval and program review processes to reflect the state’s needs. 

• To include applied baccalaureate degrees (B.A.S.) degrees in HECB’s program approval 
and program review work. 

• To provide for the systematic review of recent program approvals. 

• To develop a process for the systematic analysis of state-wide and regional program 
needs on a regular schedule that informs the development of new programs and degrees. 

 



Re-Conceptualizing Program Review and Program Approval Policies  
Page 2 

 
 

 
 

 
 
Outcomes 

• Revisions to the current program approval and program review policies that reflect the 
state’s needs and interests, particularly in terms of student and employer demand and 
specific regional needs. 

• Revisions to current program approval and program review procedures that tee-up 
System Design “expand on demand” for the near- and long-term. 

 
 
Process and Tentative Timeline 

• April – July 2010:   Informal conversations with Council of Presidents (COP), Joint 
Access Oversight Group (JAOG), State Board for Community and Technical Colleges 
(SBCTC), and the Provosts and Chief Academic Affairs Officers at four-year public 
institutions, several Independent Colleges of Washington (ICW) institutions, and several 
two -year institutions that offer B.A.S. degrees. 

• July – August 2010:  Draft and disseminate new program approval and review 
guidelines to Provosts and Chief Academic Officers, COP, JAOG, SBCTC – hold first 
meeting to discuss proposed changes. 

• August – first half of September 2010:   Distribute revised draft of program approval 
and review guidelines – hold second meeting to discuss revisions. 

• September 16, 2010:  HECB discuss revisions at its Board meeting at Highline 
Community College. 

• October 20, 2010:  Board to adopt changes at its meeting at Gonzaga University. 
 


