Student
Achievement Meeting Minutes

November 14, 2012
Council Meeting

Participants

Council Members: Brian Baird, Ray Lawton, Jose Gaitan, Marty Brown, Jay Reich, Scott Brittain,
David Schumacher; Staff: Don Bennett, Belma Villa, Karen Moton-Tate, Jim Reed, Rachelle Sharpe,
Randy Spaulding, Gary Larson

Greetings and Action Items

Brian Baird opened the meeting at 9 a.m.

Action: Jay Reich made a motion to approve the preliminary meeting agenda. Jose Gaitan
seconded the motion. The agenda for the 11/14 meeting was approved.

Action: Jay Reich moved to adopt the minutes of the 10/26 Council retreat. Jose Gaitan seconded
the motion. The minutes were unanimously approved as drafted.

Update on Executive Director Search Process

Chairman Baird summarized the statutory requirement that three names be submitted to the
Governor as candidates for the position of Executive Director. Associate Director of Human
Resources Karen Moton-Tate reported that the firm Diversified Search was selected from among
six firms responding to a Request for Proposals to conduct the candidate search. Diversified
Search is talking to Council members, staff and institutional representatives to identify desirable
qualifications for the Executive Director position.

Gaitan reported that Diversified Search hopes to have a final position description ready for posting
by November 15, and that it expects to submit an initial pool of Executive Director candidates to
the Council seven or eight days later. A report will be presented at the Council’s November 28
meeting. It is anticipated that Council interviews could be conducted the second week in
December, with recommendations going to the Governor the first or second week in January.

Reich expressed a concern that the speed of the process may reduce opportunities to consider
some candidates. Baird said the search firm could send an initial list of candidates, with more
names submitted over the next several days. Gaitan said Council members should forward any
additional qualifications or names of potential Executive Director candidates to Diversified Search.
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Status of Draft Strategic Action Plan

Chairman Baird commended Reich and Council staff member Jim Reed for a strong start on the
Strategic Action Plan (SAP). He noted outstanding feedback has been received, not only from
Council members, but also from sector representatives and interested citizens.

Reed circulated the most recent draft SAP, and Reich discussed some of the plan’s themes.
Because the SAP is due December 1, its focus will be limited, but it will express an urgency that the
education system “up its game” if the state is to compete in the world economy. The crisis is about
getting more students educated for the 21* Century. The solution should not only be defined in
terms of money, but also in terms of system collaboration, coordination and integration.

Other Council members offered these thoughts on the SAP:

e Schumacher: Agreed that the education crisis is not about money, but the state’s current
revenue system does not line up with service expectations, and that will have to be
addressed at some point. Suggested the development of a “punchy” statement to describe
what the crisis is.

e Gaitan: Use the SAP as an opportunity to brand the Council. Address monitoring and
accountability. Expanded access and affordability need to be included, at least in the
Roadmap that will be developed next year. Concerning alignment, mention community
and technical colleges.

e Brittain: Likes the idea that that Council will serve as the connective tissue that brings
elements of the education system together and breaks down silos, rather than a top-down
group. High school diplomas need to be genuine, and proof that a student has attained the
next level of education. Focus on the Council’s statutory charges.

e Brown: Include more concrete numbers to make points stronger. Move up boxes in the
report and be more direct in some of the statements they contain. Asked about the
meaning of fully integrated online learning.

e Lawton: Referenced language on teacher compensation and asked whether it is the
Council’s job to address the compensation of first grade teachers. (Reich responded that
the statement referred to higher education faculty salaries, which have been frozen.)
Suggested using colored boxes in the report to identify critical factors for education, and
said the report needs to be as impactful as possible.

e Baird: Underscored that the SAP is not a limiting document, but an initiating document,
and that the Council will not be constrained from opening other issues later. Outreach
pertaining to the SAP needs to be more explicit, so people see the SAP as “a plan for a
plan” and will understand that the intent is to get additional input. The plan addresses both
vertical and horizontal alignment issues. The vertical issue is knowing students are
entering high school with skills, and that when they leave high school, they are ready for
college. The horizontal issue relates to coordination among parts of the education system.

Reich said most of the comments could be accommodated in the SAP. He summarized two key
themes from the discussion: the importance of developing an outreach plan and the idea of the
Council serving as connective tissue among the disparate parts of the education system.
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Reed distributed a timeline showing proposed outreach and communication efforts related to the
SAP. Chairman Baird asked that staff begin scheduling meetings in the community next year. It
will be important to communicate both what the plan is, and what it is not. Reich said messaging
and talking points will be needed to summarize the plan’s essential points. He asked if there would
be an opportunity to testify before legislative sponsors. Executive Director Bennett said an initial
meeting is scheduled November 30 before the House Higher Education Committee.

Baird said he contacted Governor Gregoire’s office about reaching out to Governor-elect Inslee. He
pointed out that there are a number of Council-staff vacancies that limit the Council’s ability to be
proactive. Executive Director Bennett summarized key staff vacancies that are current or pending:
Government Relations, Communications Director, Deputy Executive Director, and Executive
Assistant to the Executive Director.

Chairman Baird took the opportunity to express gratitude to Executive Assistant Belma Villa for her
work with the Council.

At 10:45 a.m., Chairman Baird announced that the Council would be in recess until 11 a.m.

Chairman Baird reconvened the Council at 11 a.m.

Residency Report: Information Item

Academic Affairs and Policy Director Randy Spaulding presented the residency report, which
Council staff prepared for use in answering questions from legislative members and others
concerning HB 1079. That legislation allows any student, including presumed undocumented
students who meet specific criteria, to pay in-state tuition at Washington’s public colleges and
universities. The Legislature established a process requiring the Council to develop residency rules,
which are then applied by institutions. The process helps ensure that taxpayer supported student
subsidies benefit Washington residents and not persons who move to the state solely for
educational purposes. The residency rules adopted by the Higher Education Coordinating Board
continue in effect.

Chairman Baird asked if a key take away from the report is that presumed undocumented students
who meet residency requirements are eligible for in-state tuition, but not for the State Need
Grant. Spaulding said that is correct, adding that they also are not eligible for federal student aid.

State Need Grant Review and Preliminary Workgroup Recommendations: Information Iltem

Chairman Baird began the discussion, saying that in documents such as the State Need Grant
Review, he starts from the position that they should educate people such as himself on a topic. A
broader issue concerns how the Council deals with report recommendations that appear to have
the Council’s endorsement. Reports that contain recommendations need to be given ample time for
Council discussion and debate. For that reason, Chairman Baird asked that the recommendations in
the current draft State Need Grant Review be relabeled policy considerations.
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Rachelle Sharpe, Director of Student Financial Assistance, presented the draft State Need Grant
Review and policy considerations offered by a stakeholder workgroup. The Washington State
Institute for Public Policy is working on two-part report on the State Need Grant program, and the
a Council report will be due to the Legislature in December 2013. Sharpe described the history of
the program, and the shortfall in available program funding that exists relative to growth over the
past few years in the number of eligible students. A key policy consideration is whether
institutions should be granted greater flexibility to reduce grant awards to individuals, in order to
serve more eligible students.

S. Kay Lewis, Director of Student Financial Aid at the University of Washington, thanked Sharpe
and other Council staff for a thorough review and for providing the opportunity to discuss the
issues. She said approximately 2,600 eligible students per quarter went unserved at the University
last year, and this year it is running between 3,100 and 3,500 per quarter. The concern entering
into workgroup was that something not be done too quickly to change the program to make it
look better in terms of the number of unserved students, while not really helping the students.
The workgroup’s report can serve as background for the other reports that will come out later.

Meeting adjourned at noon.
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